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SubjectiKaupapa: MNygatikahu ki Whangaroa claiman ig n\;\\
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1.

funding to MNgafi

This memorandum
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youl approv | é;se of §60,000 of claimant
i Whehgaroa. ffofh thait sfaimant funding allocation. The
il il IS@ ngaroz to progress ihe governance

' B Min {09) 2072 refer].
B>
S
&)

e 2009, Cabinel approved furgher modilications to the claimant funding policy
[CAB Min {08) 20/2 rafers]. The Minister for Traaty of Wailangi Negotlationz and the
Minister of Finance subssqueniy agreed that Wgatikahu ki Whangaroa receive an
allocation of $1,002,000 of claimant funding as a comribution to expanses incurred
in negoliating their deed of mandate, terms of negotiation, agreement in principle,
deed of settlemant, ratification, legislalion and govarnance workstreams.

The proposed release is within your delegated financial authority as Deputy
Secretary Treaty and Dirsctor. The proposed release is appropriated through the
non-deparlmental  other expense apprepriation: Claimant Funding. Thers s
sufficient funding faor the proposad release.

Claimant funding request

L5

(halin=taied

Ngatikahu ki Whangaroa have requested the releass of 350,000 of claimant
funding, Officials are satisfisd that the information they have provided shows they
have incurred $54,607.62 of |legitimate negotiation costs against the previols
release of $50,000.
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Progress in negotiations

Mgatixahu ki \WWhangatoa signed an agreement in principle with the Crown on 22
Docamber 2007,
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Remaining claimant funding

12. I you approve the claimant funding request, $14,000 funding for the legislation and
governancs rnilestone will remain and $114,000 will remain availabls to Ngatikahu ki
Whangaroa for the ratification milastone.

1%, A total of 5456,000 of claimant funding will remain to enable Mgatikahu ki Whangaroa
to complete the settlemani procoss.

{efnghls Mage & of 4



)
| Milestones for Fundling Prior Most Proposed
| glaimant funding | allocation at | releases recent release at
Jur 2008 (3} | against this release: Sopt 2012

allocation () | Feb 2012 | ()
{excluding C) | ($)

|r"'_-||l |_'|| LS
Balance

after proposed

E=A-(B+C+D)
remaining

release ($)

Recognised Deed 52,000 52,000

| of Mandate : e
Terms af 16,000 16,000 fg
Megaotiation

- _ N -
Formal 215,000 215,000 b QW#‘ <
MNegatiations to \L - @\

DN

Aagreament in {,
Priniciple e e

Deed of Q
Settlement L R¥

E‘g;l.;?;ﬂm - 498,000 i70000 | ©\\@,’) d&g 528,000
' NS

| Ratification 144,000 }— \\:J) e VD \30,000 114,000
Leqislation and sé%p) f&‘s@! . |” 20000 14,000
Governahce 7 D) \ /
TOTAL (10 45 (050,000 /| 50,000 A56,000 |/
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atisfied ihe previous claimant funding instalment
an legitimate negotiation costs;

g,, hD proposed release is within your financial dslegation, and
> ere is adequate funding under the Non-departmental Other
Expensse appropriation: Claimant Funding in 2012/13;

3. approve ths release of $50,000 of claimant funding to Naatikahu ki
Whangaroa ($20,000 fram thair legislation and governance claimant
funding milestone and $30,000 from their ratification claimant funding
milsstons); and

&,
YES
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4. note that if you approve this recommendaiion, Mgatikahu ki
Whangaros will have $14,000 from thair legislation and governance
milestone and 5114,000 from thelr raiification milestons unspent.
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Kahukur [ Trust Board
frading as N ahukiWhangaroa Trust Board
Prasentation from 0S8 ment Governance Entity
(PSEE) roopu

Saturdav 18 m.mnqzﬁo.\_ % A

Waitaruke Marae




The ﬂmmm\mcgwoﬁ:&
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Latz last wmmﬁ Hmbjﬁ Ew Trust Board established a sub-komiti

The purpose % this mﬂﬁ.@%& is to form an entity that will, with
Whanau, Hapu, ﬁﬁé@w%ﬁ%xo receive and manage the assets in the

vel 1o be n_mm_@:mw\_m@@, mmm@wma *tlecd of setlemeante sthat we

_rm.\.l.._..._..
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anticipate will result ﬁ_«mgw vtha ﬁm:‘_msﬂ. in Principal {AlP)
The rocpu met for ¢ r:m_+_1mﬁ #_Smfﬁ LmscmE this year
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With a signed AIP; ﬁﬁwﬁumﬁmﬁo Quite simply it is: -
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* Consulting with and __mﬁm_._},.@\_ﬁ %3 _Jm@ hapu and wi?

e ,v
in doing s0.... be pro-active ag %:,_%mmﬁﬁ ard a ‘deed of settlemsant’
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The PS consists of the following

Carol memwﬂ ﬁn@uu background in Policy &mﬂ&o@mﬁﬁ
Project Management m@éygﬁﬁﬁﬂ Development

Norm McKenzie - ﬁw@ in Strategic Planning/Finance &
business mmdeo@EmM@

Richard Hawk — Legal @ @

Pita Pangari — WmsEmE &/
\%

In attendance at all hui; -
s Steve McKenzie (Chair: Kahuk nﬂ@ t Board T/A Neatikahu ki

Whangaroa Trust Board)




mu@mm today is to present
some _om@ o1

_%sbmmorﬂmﬂmgmbﬁm
oosﬁ@wﬁ wm@b facts as at 18
February m@w_. - We hope that this
will mE%Eﬂm in a
H.mooEme@mﬁob that will be
supported by te Whanau Whanui
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* Background tothe Asreément in Principle (AIP)

--ﬂl
* Summary of Em‘_,wvvwmv. m®
* Next Steps in Nego %ﬂm@
°* Questions and .mbmﬁm@ @
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eﬁmmﬂm__ ,E‘.EF u__. &A.Sﬂ crown actions in
aemaro and Waimahana lands
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o&-@, tf aﬁmmwm w«m@w S:& us, the
mmmnm:&m:wm o%mﬂ%bmw:ﬂmnﬁﬁ — it is
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1981 Huiari @mé@ The journey

1981 We begin o .
1985 WAI116 the Waitangi Tribunal to Claim
1987 An injunction ."@,m._w yelaimants to stop sale of land WAI 116
1987 April - StonhCreek waga

1987 Stony Creek “mf ﬂ‘ 0t
1991 E_mn_umﬁ_o: ncaa.é*w .




We :m<? w @%i}a_.mm:‘_m:ﬁ in Principal (AIP) — 1

\ -.n\
. Immﬁo:om_ }a_m.écjﬁ\ \O_o_é: ° m._bsu, Creek Station —
}ox:oé_m&gmsa; 2, and 2 Wm 2786 hectares — map1
Apology e 2 the of the ATP

cornerstone %@@0&%& * Thompson Block —

.x..

settiement offer ). O 300.0974 hectares - map2
» Historical boon@.m wﬁ_, of the AIP

represent an “_Agr  (Clarke Block — 380.4000
understanding %E,ﬁ ﬁ\ hectares — map3 of the ATP

%{ﬂ_wwﬁ: m_mﬁm_g gate N Y & * Stony Creek Station Plant as
¢ w ,,@f 1 September 2006 ~

|4:mwm_ﬁmm mmmimg, L ;E
attachment 2 of the AIP /L ~7attachment 5 of the AIP

s . S\ «“Stony Creek Station Stock
M:m_m_.o..ﬁ: will then offer mﬁ % ‘@sat 1 September 2006 —
POIOgY & w 34 oﬁEmﬁ 6 of the AIP

:\x
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The mﬁlf%
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Agfeement in Principal (AIP) - 2
S

Obligations pri to Conditions of transfer

«  Crown must maaitain t * In the very unlikely event that
Creek Assets at the assets (Stony Creek Station; The
transfer and commereia Clark Block; The Thompson
arrangements are si Block) returned are sold within

»  The Crown must EE.H@S 50 vears after settlement date

of transfer and commerci (excluding sales expenses) must
arrangements are signed

This means that Stony Qm&%\ o

Creek Station Stock at- @m @ then 50% of all sales proceeds
Q 7

paid to the Crowmn.
This includes long term leases

mmmmﬁm wﬂm.wnnw. will Jb.m retirned’ A\ o /P etandard term & eonditions
in a commerecially vizble and %m o P
sustainable condition ready and\" O & Alked properues i a
able for business vw/.ﬁ regty Settlement apply
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The m.aw_wm >§®m3m:,ﬂ in Principal (AIP) — 3

Stony Creek me/mmm\b agmﬁﬁ_ Commercial Arrangements
) mu. Ny

® The intention aﬁwwm Oam_ﬁ,, and the Trust to enter into a commercial

(P / %\\.\F
arrangement N~




The ﬂo:&%@@.ﬁmﬁ in Principal (AIP) — 4
Other Wmm&m%@ @W Promotion of Relationship
: £
N

e  Protocols with Local Authorities

« (onservation wﬂo@H @ « Interaction with the Council

® ﬂmowmm Tutari WH@ m_;.um_ ZHﬁHﬁg{

« [isheries Protocol @ @




Wahi Tapu W@ob@ﬁ.
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Pukeaanginga wﬁgﬂmw ,
Urupaa ,,,,_.wuﬁ.

Temahani Urupaa—) 7

(2 N
Opakau Urupaa )

Taemaro to HQ&E&E\ 9
o Reluse/waste

Paekauri Site

Obligations associated with
Cultural Redress Properties

« TFuture pest control

* Fencing

*  Bio-security
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Vesting subje %N M
conservalion ¢gvena @
Integrated Emﬁmm@ﬁ @

Adjoining conservat ® @

whenua access

Overlay Classification

« Whakaangi Scenic Reserve —
mapg of the ATP
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The m__mzﬁﬂ }%@m:‘_mi in Principal (AIP) -7
Ko m 0}
Statutory hﬁnm& aﬁmm_mwmﬁmﬁﬁm Place Names
,,_} Jm, hw, » Packauri
Paekauri Fcﬁmn?m\ AT - - Akataarere
map10 of the AIP N =) kn_,.‘_,,w, “ » Waikohatu
h T \

Oruaiti River — Em@mﬂm\mﬂ,mﬁf & \: « Kowhairoa

AlF x}, ,/,,_w_.__w »  Tataa/Ranfurly Bay

Akatere Historic Wmmmﬁdﬂ A © ﬁw 5~ TeRere Bay

: Wy 2 . ,
mapi2 a., the Lﬁy. | a7 o ¢ Paekauri Conservation
Deed of recognition Q) Uy &P Area
..,__....WuW”H...ﬂ._/ _“,..Mm#f

ﬂﬁﬁmﬁmwm Historic

gaelve



R

—

Claimant Defi
Scope of Settlem
Proposed Terms of
Ratification
Governance Entity
Settlement Legislation

Taxation

The m_@:&ﬂ@ma in Principal (AIP) — 8

2
Other IssuesS P
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:.... we said “y . SHin
this job — and _ L Governance
need..

A plan fo
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“We are

Itis ﬂ_w.:mﬁo
«  Kahukuraariki

our dentity

* An update on :_m lﬁ
good, the bad, the cw@
*  A'roadmap’ showing w

are [2011], where we've
1876], the goal for 2012
[1878], the g %A

I |
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« Talk about a Post Settlem
Governance Entity

major point in our journey.

Itis time toli

«  Whakawhitiwhiti korero

»+  Embark on a readshow o inform
people and get feedback

« Besides huli here, travel fo

v where Kahukuraariki whanau

i are _
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OTS, have fiotBeenable to meet our conditions cn the Stony Creek

Farm io @Emﬂ@a@ﬁmﬁ@wmmmmmo: but this claim is higger than ‘just
Stony Creek o) ﬁmww
Some whanau _M@\mwﬁ_wgmﬂmo:mﬁm@mﬂmzo:m about other land
and resources gﬂa:_nﬁw\m_@:_%ﬁf%ma to us

The new ooqm__.simﬂ@,ué%mw to continue with the sstlement
process but are Emasuﬂ. a@mmwﬁ how claimants are funded
Ngapuhi are working soll ,,,,MWH._ ﬁvmw claim and the Muriwhenua iwi
are well advanced in their Qﬂﬁaﬂ \VQ

This Trust Board wants to keep moving ~ it is falking
i 5 T . | T .x.. R =t Py (o
regularly to OTS and it ig .zaﬂww thi ;




Create an inclusive culture and help
whanau [re]connect to the kaupapa

ﬂ% @ « Improve information to whanau so they
~2

ﬁ see themselves as the architects of their
change

Principle m/@ %f

c:qm_ﬁ_::_s @ @m%mnm the view that ‘nothing Is

_mmn_.._nm confusion and “noise” and
pening’
i 7
ahi \Q\ ease access and awareness and
)

ﬁoucn:::wﬁoﬁ_nmoﬁ_mwo:gE_m:w
ricipate

In all that we do we @/_,om $ to participate

é:_:.

any opportunities which lead
ide m:a rule situation

hww..o:@_ sense of identity and
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We have been mwwﬁvﬁ.._ t % the criteriz/guidelines from CTS on what they require

when there is :o:m%@b: e whanal)

o

We supoort the %qmwv,wux\?oéﬁmm_wmmm roopu scope to nelp us make this happen

We know that we will need &._Um TFK and any other groups to help us find the
funding and any other resdi this happen

,,v\ -
_r.\_u. L]

o

,__
We share the same faelings 850 _Ja_ﬁwfﬁmaﬁcr peing open, transparent, informative and
uphoelding our fikanga in m__ {_._ tedo \=7
f.....w..n. r\.ﬂ_h.\.wﬂv
" .. \\\. >
We will be kept regularly updated ﬁ,s ﬁ@awm m%n_ this will help me make well informed
decigions 3 ( M

o

o

i

We know a good communication pi # _._mnm.wﬂw _:._m_._m@m expectations and work

through challenging issues

T L
If NO, we nesd more information and ﬁ\ﬂv@ﬁ_aﬁ\% make a decision
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the detail of a+ roldsho:
receive feedback onthe ATPgn
will achieve the objectiigs, astiagati
sustainebility o te whattagwhaidets
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