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Ngati Kahu ki Whangaroa fast-tracked negotiations planning and
early release of claimant funding
Purpose

1. This report:
a. outlines the strategy and timeline agreed between officials ard the Ngati Kah(/ki
%’n

Whangaroa (“NKKW") Trust Board ("the Trust Board™) for g an Agre
in Principle (“AIP") by August 2006; and

b.  seeks your approval to the early release of $80,00 ant fundi rust
Board to enable its engagement in the fast-track cass.
Background eld u ction
H2)() icial
fo

NKKW negotiations
ct 1982.

‘2. On 27 February 2008, you agreed e NKKW negotiations,

with the aim of reaching an AIP t

: . . You also
agreed that the Office of Treaty Saftlements ( should continue to/manage the
Station and the ongoing secutinrisk whil racked negotiations are ongoing,
but that this situation should be re ewed i not reached by August 2006,

3.  In February, we esti t continui arm Stony Creek Station in the interim
would cost the Cr. 00 to J 20086 (on top of the $425,000 during December
2005-February red estitof protest and criminal activity), and a further
$100,000 for t ths of J August 2008,

Claimant fu d

4, In A;@?Q, Cabinet%gated authority to the Minister in Charge of Treaty of

itan egotiations te, approve the release of claimant funding in instalments once
as been approved [CAB (99) M11/20 refers],

Il funding i
; 1, the Minister in Charge of Treaty of Waitangi Negotiations and the
£ - A ’
A . . - .
feverrent of specified milestones in the negotiations process.
%

y for reaching AIP

Since the decision to fast-track the negotiations in late February, officials have been

working closely with the Trust Board's negotiators to develop and agree a strategy and
timeline for reaching the goal of a signed AIP by August 2008.




period, officials aim fo have a comprehensive understanding of NKKW's interests, so
that the next month can be spent developing a Crown offer, which we have scheduled
to be presented at the end of June. July and August will be taken up by finalising the
package and drafting the AlP document itseif.

8. These timeframes are tight, and dependent on the availability of Ministers to be
involved in active decision-making at certain points in the negotiations process.
Accordingly, we have built in to the strategy two key meeting points (following the
intensive workshop and following the Crown offer) between you and the N
negotiators.

K
9. The table below summarises the proposed timing of key p l@e negatiatigns
process between now and August:
et T v
Aoril-Ma | Information gathering and ga g h @
P y Tru temsﬁ
Pay
N
intensive negotiations w@iﬁ%ﬂi&%&ejand identification of

Late May redress options) AN
~ "
E érl June NKKW meeting wi in Charg \%1 of Waitangi Negotiations
y to present vieyg m fact(&‘z\{ ost-settlement aspirations

| Late June Crown offer (alme%nts o/tseitk%\l%ackaga, including quantum)

July-August F‘inﬁgée{t}}\ent p;ck%/& K
Late Jul %eﬁng f (I&@Qr in Charge of Treaty of Waitangi Negotiations
y i s out mgisstes (if required)
=
Late Augu N 5“’3‘6{ Agrgeué@x\%rinciple

Early rele@clai@ng
Tn Ms pr
ne

oug !S.;gconsider that the Trust Board is committed to engaging in the fast-
racke tigtions process, the Trust Board has advised that it is currently
| Y an inability to provide infrastructural support to the negotiators. The

d has submitted a detailed propaosal to officials seeking $78,700 “up front” to
c@te Its engagement in the fast-tracked process.

he key outcomes identified by the Trust Board, and the budgeted cost required to
eet those outcomes, are outlined below:

| Oitéeme L2 T A e o udgetad cost (§):
Management of “fast- Recruitment of a project manager to pravide

tracked negotialions to administrative and organisational support to the 32,000

AlP" project Trust Board and negotiators
LTmst Board administration | Rental and equipment lease for 6 months f 20,000
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13.

Assessment of proposal ' ‘
ropos

i T U TN T s e, T AR

gt C o rbia L

Dellvery of a Strategic Plan for the Trust Board,

Strategic Plan outlining goals, strategies, areas of priority, risk 6,000

management analysis
- Delivery of a comprehensive Policies and

:::f::f and Procedures Proceduras manual for the Trust Board and 3,000
negotiators
Websita (maintaining online) 3,000 o
Newsletters / mail outs o 1200 N

Communications strategy b
Newspaper advertising % 2.5((( 0

-y

Hui / community meetings /2\< @90\

vV
Economic development Comprehensive iwi research, dave!op%a}% M
strategy strategy and implementation m_ x !

TOTAL {)/ng N~’78.700
%@

Officials have assessed the Trust d ‘eonsider that the budgeted
costs are reasonable. We aiso er‘that N oard has demonstrated its
commitment to the fast-tracked pro by w ith officials to develop and agree
a negotiations strategy and time tore by August 20086.

Since 1998, the Trust :%.‘ has received~apnly $143,000 from the Crown as the
Crown's contributionfd its\negbtiati 8> Officials have recently been advised that - -
3 s Kakiri for capacity building funding has not -
eligible to receive funding from the Crown
t have interests in licensed Crown forest land. The

at their disposal.

propose t% approve the early release of $80,000, associated with
the mi e “Negotiations’to Deed of Settiement”, to enable the Trust Board to
he fast% process.

isk that Clai groups will run out of funds before the settlement is completed,

18, propogal ents an exception to the Crown’s policy of releasing claimant
ding § nts of up to $50,000 at a time, which is intended primarily to reduce the

16

©

17. -

RT funded group, NKKW is likely to benefit from the revision of its upper

proved by Cabinet on 3 April 2006 [CAB Min (06) 11/17 refers]. Officials estimate

at the upcoming implementation of the revised policy will resuit in an increase in the

tal upper limit for NKKW of approximately $200,000. We consider that this likely
increase will significantly mitigate the risk that the present proposed early release of
$80,000 will result in the Trust Board running out of funds before the settlement is
completed,

< ifgant “funding limit under the revised OTS claimant funding policy, which was

OTS and Treasury officials will shortly assess NKKW under the revised policy and
report to the Minister in Charge of Treaty of Waitangi Negotiations and the Minister of
Finance seeking approval of the revised total upper lirnit, :



Consultation

18.  THESTreastry;Wast cogsultedsii: fie préparation’ of; thist report! and: agrees: with its
contents:and recommen ations.

Recommendations

18.. Itis recommended that you:

1. note that you have agreed to a proposal to fasi-track th KKW negotl ,
with the aim of reaching an AIP by Auquj.v%%%

aid u llon
* 2 e OHcal
Negotiations strategy/timeframes | Informé% 1
2. note that officials have developed and st ategy and

timeline with the Trust Board'’s negotiator @

3. note that officials consider that adher nes will depend on
the availability of Ministgrs to be n-maklng at certam

points in the negotiations;
4. note that a key element o @gy is an nsive 4-5 day workshop (to be
i

held in late May) where o es will ge information on interests and
brain-storm redress optlo :

Early release of c!aw@dmg

5. note that th it of t imant funding for the NKKW negotiations is
$350,00 % 143,000 hastiden released to date (see Appendix 1); :

6. submitted a detailed proposal to officials seeking

front” its engagement in the fast-tracked process;

@

pat officials have assessed the Trust Board's proposal, and consider that

blidg eteWare reasonable;

hat thejmplementation of the revised claimant funding policy is likely to
q ncrease in the total upper limit of funding for the NKKW negotiations

ately $200,000;

oA et )

e the early release of $80,000 claimant funding, to enable the iYES/ 1‘?
t Board to engage in the fast-tracked process; and

Heather Baggott
Acting Director



Appendix 1: Ngati Kahu ki Whangaroa claimant funding

RO RO
30,000 (July 1998)
Recognised 3,655 {June 2000)
Deed of 52,000 | N/A 4,012 (March 2001) -
Mandate 14,333 (September K>
20 - 5
Terms of 16,000 (Fe \y\f
Negotiation 16,000 | N/A /&\%%i @7
[Instalment released in 5 O}%ber v _
advance] ' 2004)
Site visit A@d@arch 20@% -
Identification of cultural<\@> << :) > 25,000 '
Negotiations interests SR
to Deed of 238,000 $ v
Settlement g:?,? cﬁgl:grm%)/ (&“ - 50,000
" —— 5
Initialled
Setferkbnt %\@ & o W - 50,000
g‘a‘iﬁeg a}dégnee{/ﬁ@v_ L 38,000
Dleed of Setilemetit ) <), R
%Mance N
. - 30,000
| gstablished
Ratification
' Settl egisiation - 14.000
S | et -
v ‘\/
Total ., \ §350,000 %& 143,000 207,000




