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Ngati Kahu ki Whangaroa - release of claimant funding instalment

Purpose

1. This report seeks your approval to release the next instalment of $25.000 of claimant

funding to the Ngati Kahu ki Whangaroa Trust Board (“the Wimhvld":)JMefﬁ%.i%tion
with the achievement of the sub-milestone “Site Visit”, 9(2)0) of the Officia
Hi= |

2. You have recently agreed to a proposal to fast-track the Nknfo nALt 1

) . Wwith the ai g an
Agreement in Principle by August 2006. As we?@'ed in thatre are currentl
drafting a further report to you with a strategy for achievin jective of anz
Agreement in Principle by August 2008, which will inclu ropasal for addj
funding, or claimant funding brought forward, to ensure that the Trust Beard are able to
fully engage in the fast-track process. This report t constit roposal:
Rather, this report seeks your approval of the're 5,00 iant funding
that was triggered by the site visits conducted.i er 20 rovision of
claimant funding due to the Trust Board has-be le to ssed until now
due to the diversion of office resources al f the %c ion at Stony Creek.

Background

3. In April 1999, Cabinet delegate. t
Waitangi Negotiations to approve
an overall funding limit h

Ngati Kahu ki Whangaro& prailpait fun i

4. InJuly 1997, C roved nding of $30,000 as a contribution to Ngati Kahu
ki Whangaroa! "} ‘pr ting’ costs [CAB (97) M 25/16 refers], which was
released to t Boar st 1988. In June 2000, a further $3,655 was
release P angari urse expenses he incurred during pre-mandate
discus irsiay and Jun 99. In March 2001, another $4,012 was released to

theTrus rd to gssist with mandating hui. In total, $37,667 ‘pre-mandate’ funding
ﬁ@%ion that it would be deducted from the total NKKW claimant
ad

ed on-the
amount yet to be determined.
epte % the Minister in Charge of Treaty of Waitangi Negotiations and the
inister (of Fifance approved an upper limit of total claimant funding for the NKKW
negefigti $350,000 (inclusive of the $37,667 'pre-mandate’ funding already

g Additionally, both Ministers agreed to the early release of $14,333

ated with the “Recognised Deed of Mandate” milestone, in order to assist the
oard in fulfifling its mandate conditions. _

[n December 2002, the Minister in Charge of Treaty of Waitangi Negotiations agreed to
the early release of $16,000 funding associated with the “Terms of Negotiation”
milestone, in order to assist the Trust Board in fulfilling the remaining mandate -
conditions.

7. In October 2004, you approved the release of $50,000 iunding to assist with costs
associated with reaching the milestone “Negotiations to Deed of Settlement”.



Release of next instalment of funding
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11.
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The Crown and the Trust Board agreed in November 2005 to divide the large
“Negotiations to Deed of Settlement” milestone into sub-milestones.

The Trust Board has requested the release of the next instalment of $25,000 of
claimant funding associated with the achievement of the agreed sub-milestone _ g

“Site Visit”. The Trust Board hosted Crown officials on a visit to the‘key sites in th
rohe on 2-3 December 2005.

The following table outlines the allocation of the NKKW clai
milestones and sub-milestones in the negotiations proce
has been spent to date, and shows the amount now pr

TABLE 1: NKKW CLAIMANT FUNDING

é%&ssing the Trust Board's request for a further instalment of claimant funding,

ials have considered whether the funding provided to date has been spent on

@easonable negotiations costs, and whether progress has been made in negotiations.

12.

The Trust Board has provided officials with a staternent of audited accounts. Officials
are satisfied, based on this information, that the previous claimant funding instalment of
$50,000 (released in October 2004) has been spent on reasonable negotiations costs.

As you know, negotiations with the Trust Board were suspended during the period
April-September 2005 in order to progress mediation with the Ngati Aukiwa faction who



.

oppose the Trust Board’s mandate. Despite this period of suspension, the Trust Board
and the Crown have been able to progress the following matters in negotiations:

* planning for negotiations towards an Agreement in Principle;

* Crown presentation on quantum factors;

* Crown presentation on cultural redress instruments;

* a site visit around NKKW's rohe as part of the “Identification of Interests” process

for the cultural redress workstream; and
* a presentation by the Chief Negotiator for the Trust Board on t vances hel&
by NKKW reiating to past Crown actions or inactions.
gress in

14. Officials consider that the Trust Board has demonstrated
to date.

15.  Officials therefore propose that you approve the rele N
triggered by the achievement of the sub-milestone

$163,000 associated with the “Negotiations t ]
released, upon the achievement of the speci

above.

Recommendations

16. It is recommended that you:

negotiation
2.  notet a@f $118; been released to the Ngati Kahu ki Whangaroa
Trust date; -

3. r% e Trust B%g as requested the release of the next instalment of
$25;

clai t funding associated with achieving the sub-milestone “Site Visit™:

, e that re satisfied that Trust Board has demonstrated that it has
spent t ous claimant funding instalment of $50,000 (released in October
@ 20 n onable negotiations costs;
5. prior to the suspension of negotiations, as well as recently, the Trus
has made good progress in negotiations;

YES [0

% prove the release of $25,000 to the Trust Board associated with :

achieving the sub-milestone “Site Visit”; and v "

c aL
@?. note that officials will report to you shortly with a strategy for achieving m;l/;‘mﬂ o C"""‘S

Agreement in Principle with the Trust Board by August 2008, including g proposal -
for additional funding, or claimant funding brought forward, to ensure that the
Trust Board are able to fully engage in the fast-track process.

Heather Baggott
Acting Director



