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Ngatikahu ki Whangaroa — update on negotiations and release
of claimant funding :

Purpose

1. Thigeport updates.you on negotiations. with the Ngatikahu ki Whangaroa Trust
- (NKIQ Tru ;. and. Seekes gtg%%pgg%gg fopithepreleaserofithigenext: 350,000

instalment.of ; ,dinﬁ;iap 2 THISt 1o assist with-achieving the milestoné
"SignedeAgre

greémm PrAGIDIe’. |
Background : @ @ §>

2): 2L

@®:
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@ Mot rolevant
X 1o request

Update on negotiations

6.
Mot rolavan?
o request




ot relevant @
10 requast @

10. On 8 November O-Qc- and the er of Finance jointly approved a
claimant funding z 8,000 for NKKW negotiations, based
on a reasses @ the modified claimant funding policy
approved by . e increase brings the total upper limit of

Jo date, $273,000 has been released to the

claimant
NKKW there is now $435,000 in claimant funding
e NKKW negotiations.

Release of next instalment of@xg §®

nstalment of funding_ of $50,000 was: released. 7 months ago in.
er: 2008: 10 enable the NKKW Trust to meet the “Signed Agreement in:

cem

inciple- miléstone: In assessing the NKKW Trust's request for a further

instalment of claimant funding, officials have considered whether the funding
provided to date has been spent on reasonable negotiations costs, and whether
progress has been made in negotiations.

13. The NKKW Trust has provided officials with an itemised spreadsheet specifying
what the last instalment of claimant funding has been spent on. Officials are
satisfied, based.on this information, that the previous claimant funding instalment
of. $50,000.. (released:. in--December- 2006)- has- been’ spent on' reasonable’
negotiations:costsi”
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14, THEIRKKWTristnas borne N8 oo FEaching:
épre ptativeson "'é*%‘: [ nis¥ofine=:
considststhatulf; P
SR wihhe=NKEWET st andamay;
camplete:Agreement in: Princip o negotiationsi

W g

15.  Wetfherefore: recon jou-approve: ther ea s ofithe; nexte
inst -$50,000, - NKKWiTHds S Sociated withrthermilestane

“Signec :‘;Agreerj‘ﬁ'ent:‘:;ln; rinciple The table in Attachment 1 outlines the

sliosation of the recently increased NKKW claimant funding against milestones in
the negotiations process, demonstrates how funding has been spentto date, and
shows the amount now proposed for release.

le for
“Negotiations to Agreement in Principle” milestone, , will
advance from the “Negotiations to Deed of Settlement . There
“gigned Deed

$250,000 remaining funding to assist the NKKW Trustto re the ne
of Settlement” milestone.

Recommendations @ @

17. It is recommended that you: @ | @
Update on negotiations otr %
1, | to |
Claimant funding @ @: 2

en released to the NKKW Trust to datt

2. notethafgle $273@
3. NK@%}E has requested the early release of the next

16. Should you approve the $50,000 advance payment, $10,0

v of clai ing to assist them to reach a signed Agreement
iple andatg)% the use of premises in Whangaroa,

%::ig? are satisfied that NKKW Trust has demonstrated that it
4vious claimant funding instalment of $50,000 (released in

N\ e
De% 6) on reasonable negotiations costs;
Qb A

5. 0 t officials consider that if an advance of $50,000 is not paid that it
%‘ fact the Crown's relationship with the NKKW Trust and may

jeopardise their wilingness to complete Agreement in Principie
hegotiations; - \

QG. approve the early releasé of the next instaiment of' $50,000 claimant YESEH&‘I-
@ NKKW Trust, associated with the milestone "Signed

funding to the

Agreement in Principle” and in advance of the milestérie “Signed Deed

of Settlement”. \/L /
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—_— Hon. Mark Burton

Robyn Fisher _ _

Acting Manager, Policy/Negotiations

For Director



ATTACHMENT 1

Ngatikahu ki Whangaroa claimant funding (under modified policy)

Proposed

Milestone AI\;a;lsa)b Sub-milestones Previously r&';’ ased (date) for release Rem(asl)nlng
| ($) ~
. 30,000 (July 1998)
gewgmse" 3,656 (June 2000)
eed of 52,000 | N/A 4,012 (March 2001)
Mandate 14,333 (Sept 2/0(;% n
Terms of ' > \>
Negotiatian 16,000 | N/A 16,000 (Febmaéﬁéﬁ\a; ~ -
50, 000 2004)
N/A ' advance @@ -
_ Site Visit ﬁfetjef /@arch 2008f] 1)) -
Agreement in 215.000 J
Principle ' \dentification of \og\ B
cultural interests <\ .'eased I c
Signed Agreement < 55,00 _
in Principle Rel(ea\ec\: nce
Signed Agreem 50,0 Ybbr 2006) _
in Principle 8\\0/ in advance 10,000
Rapo@?ui @
wi d 40,000 -
% /7\) - ‘
DA rown
@Mdgﬁ@ 50,000
> Mandate NS 50,000
Initialled maintoa? i '
Deed of  ((}290000 "Nkt
Settlement y comment$an draft 50,000
V (Deed of Settiement*
ton
vg\demanoe 50,000
<2§ :?% proposals
Initialled Deed of
Q\ \)) Settlement* 50,000
Ratification booklet
: produced*® 35,000
' 85,000 Ratified and signed
atified and sigre
@\ Deed of Setflement” 50,000
Governance entily
-Legisiation established™ I e ._Z(SLCE_
and 50,000 | seftlement
Governance legisiation 25,000
introduced”
TOTAL 708,000 273,000 50,000 435,000

* Examples of praposed sub-milestones — to he agreed with NKKW immediately after the Agreement of Principle is signed.



